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Gender and Management
Management has been considered by some authors as
representing a strong masculinity (Blumen, 1992).

« Think manager, Think male »
(Schein, 1973)
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Gender / Social Construction
Virility is an element imposed on boys so that they are
distinguished from girls and that they are hierarchical.

Sensitivity and Weakness of the woman

Women in decision-making positions are then in
the socially assigned 'gender incongruity' (Eagly,
1987).

Man / Transactional Management


A management style based on a strong hierarchy, with
clear responsibilities and sanctions in the event that the
objectives are not achieved.

Woman / Transformational Leadership



Mutual exchange, collective commitment to goals,
shared values and consultative decisions.

Sport Sector


The Olympic movement is based on non-discrimination
and equal opportunities.



Sport is a vector of Education, Culture, Cohesion and
Social Inclusion.

Is this socio-economic inequality W / M less manifest in

sports administration?
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OBJECTIVES


Compare the career paths of women and men in decision-making
positions;



Identify the brakes and engines related to their professional
career ;



Difference and / or similarity between the two styles of direction;



Identify the relationship between work and motivation;



Solution by genre to achieve socio-economic equality.
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Research Methodology


Semi-structured interviews developed around 5 axes:



Axis 1: The professionnel career



Axis 2: Social stereotypes



Axis 3: Management style



Axis 4: Work and motivation



Axis 5: solutions for equality

GENDER
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AGE

9
7

3
1
FEMME +40

HOMME+ 40
homme

HOMME+ 50

FEMME+50

femme
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REGION

3

4
5

3

3

KEF

SILIANA

homme

1

1

JENDOUBA

TUNIS

femme
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ACADEMIC TRAINING

90%

90%

10%

10%

HOMMES

FEMMES

doctorat

maitrise
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FAMILY SITUATION

8

10

MARIE

1

1

DIVORCE

CELEBTAIRE

HOMME

FEMME
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AXIS 1: THE COURSE
8/10 women say they had no
difficulty getting to the job

"No difficulties the position is
vacant I have not found any
competitors“

2/10 women point to difficulties at
work / life balance level

"Very hard to organize between
home, children and work“

Women

The majority of women report their "Competence is a way to become
competence
a leader"
8/10 men say the job is well
deserved

“Generally no problem as I was
very close to the head of
department”

2/10 men think project monitoring
is the most difficult task

"The course is difficult because it
requires a lot of effort especially
the follow-up of the project"

Men

The majority of men report their
competence and their internal and
external reputation

"We need to be competent, having
radiation outside and inside"

AXIS 2 : SOCIAL STEREOTYPES
Women

Women

Men

Men

The majority of 9/10 women do not "The woman is committed as she should,
see gender stereotypes.
she is serious, it is a matter of seriousness
and competence"
The majority of 9/10 women
surveyed
agreed
that
their
experience and education had a
positive impact on leadership style.

"The family gave us freedom and we
assume our responsibility" "Certainly the
life story has an influence on our
personality"

4/10 men consider that women are
not made for field work. These men
see that women do not have enough
daring and relational to manage
events in the sports field.

"I am favored because the woman is not
strong enough to be in the field"
"Sport is a man's world, especially after
the revolution"

"I do not see that the leading position is
6/10 men say that women in specific to men but also to women"
leadership
positions
are
not
supported by society.
"We are in a society that privileges man,
90% of positions for him"
These men interviewed affirm the "Certainly the experience of a personal,
positive
influence
of
their academic,
professional
individual,
experience on their management influences the style of management"
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AXIS 3 : MANAGEMENT STYLE
WOMEN

MEN

The majority of women 9/10 are for "I
am
participative
and
noninter-aide,
participation, authoritarian, I have good relations with
collaboration and team concept.
each other"
"The woman is listening, the emotional
side always dominates"
9/10 men are also for group work, "I have my belief in delegation and there
delegation, participation and style is a margin of freedom"
in star and networking.
1/10 of men say that women are
advantaged at the leading position.
"There is coordination between the
different elements of the group"

The words used by women and men refer to the

transformational style of management.
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For a Similar Direction Style


The leadership style is independent of the gender
parameter (Bartol and Martin, 1998).



This style is based on an analysis of the situation and

context of the environment, only on attitudes of gender
(Kanter, 1993).

AXIS 4 : WORK AND MOTIVATION

WOMEN

MEN

8/10 of women consider
that the variety of skills
is necessary to be a
leader

"Sport is multidimensional and requires
varied and diversified
knowledge"

2/10 women see that the
will, the know-how and
know how to
communicate are
necessary

"I see that the
relationship between the
variety of skills and the
will is necessary to
succeed"

9/10 men also consider
that the variety of skills
is required to access the
leading position

"It's compulsory, you
have to be experienced
and very open with all
categories"
19

WOMEN

MEN

9/10 of the women surveyed affirm
the importance of planning in the
operational strategy.

"All work requires good
planning from the start and
this facilitates success"

1/10 think that in sports
administration we can not talk
about strategic planning

"Of course in any project,
without planning we can
not succeed, but the sport
requires a lot of
improvisation"

The majority of men surveyed see
the importance of planning to
achieve goals and believe that it is
essential

"It is necessary to plan by
objective all work in the
short, medium and long
term“
"Of course it's mandatory,
we're already talking about
a PPO that requires setting
goals"
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9/10 of the women surveyed say that
autonomy is an important quality
within the group and even for each
individual

WOMEN

"Of course we have to be
autonomous and even make
decisions that will be
discussed with my
supervisor"
"Within each group, each
individual is autonomous
by his qualities"

5/10 of men surveyed see that
autonomy depends on the strategy
already set by the state

MEN

3/10 of the men consider that it
depends on the great person in charge
and the policy of the state

2/10 men see that autonomy is related
to cooperation between the group

"It is primordial and very
important and must be real
because it must respond to
decrees and laws“
"It is obligatory especially
for the great leaders who
leave their trace and their
vision“
"In situations we adopt the
autonomy of the group"
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9/10 of the women surveyed see that
the feedback is important and helps
to carry out the tasks

"It is necessary to
readjust the process,
make changes if possible"

WOMEN

"Feedback helps
overcome difficulties and
obstacles"

MEN

9/10 of the men surveyed consider
the importance of feedback in
achieving the achievement of
objectives

"Feedback if it does not
exist we can not move
forward“
"You value everything,
even if it's wrong to build
and move forward"
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AXIS 5 : PROPOSED SOLUTION

WOMEN

8/10 think that self-confidence, "Encouragement,
self-confidence,
hard work, perseverance, courage balance between private life and married
are essential to evolve in the life"
professional career
2/10
suggest
boldness
and "Dare, be ambitious, especially we are in
ambition, but also not to give in to a patriarchal society"
men.

For men, women must not be "The sensitivity of the woman can be
sensitive or fragile in order to be problematic. She must be strong to
rational in their decisions.
succeed”

MEN

It must also be supported by an
external relational network to
manage its actions in the field.

"To succeed in the field,
she must be supported by
men"
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Conclusion


The career does not depend on the gender but on the skill.



Men have discriminated when it comes to field work.



For Men, women must not show sensitivity or weakness to
succeed.
Women and Men opt for transformational leadership.





Work is the main source of motivation: planning, objectives, task
and feedback



The solutions suggested by women are self-confidence,
perseverance, daring and reconciliation of private and
professional life.

•These women seem predisposed to access these positions,
only they must be sensitized and motivated by giving them
referrals.
•Men have shown social stereotypes, which is a barrier to
women's professional advancement.

•Real political will, legal excerpts and awareness of their
male counterparts could solve this inequality and achieve
socio-economic equity.

for future researchs



This study should be generalized to a larger sample in
terms of size, region and country.



A comparative study between several types of sports

organizations is interesting.

Thank you for your attention
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