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Aims of this Workshop

By referring to the case of H2020-SwafS-2018-1 SPEAR 
project 

• To discuss methodological aspects of carrying out 
gender-related research in an organization; 

• To discuss an opportunity to combine gender 
mainstreaming at organizations with gender-sensitive 
research strategies;

• To discuss the role of research strategies “Critical 
Participatory Action Research‘  and ‘Critical Ethnography’ 
in doing gender-related research and gender 
mainstreaming 



Project title ‘Supporting and 
Implementing Plans for Gender 

Equality in Academia and Research’

H2020-SwafS-2018-1



A case study: project SPEAR

• SPEAR Project title is ‘Supporting and Implementing 
Plans for Gender Equality in Academia and Research’

• Women represent only a third of EUs researchers, a bit 
more than a fifth of grade A top-level academics and a 
fifth of heads of HEIs (European Commission 2016a). This 
lack of representation and loss of talent contrasts with 
conclusive research demonstrating that gender diversity 
enhances knowledge outcomes. 

• Studies reveal that these inequalities are often related to 
recruitment and selection processes, career progression, 
biases, social practices, structures related to work and 
personal life integration, and governance (e.g. 
Gvozdanović and Maes 2018; Viera et al. 2017; Dubois-
Shaik and Fusulier 2016; Herschberg, Benschop, and 
Brink 2018). 



Gender Equality Plans (GEPs) as a tool for 
change in an organization

• Gender Equality Plans (GEPs) comprise a key policy instrument for 
implementing sustainable cultural and institutional changes. 

• With its GEAR tool, the European Institute for Gender Equality 
(EIGE) provides extensive resources as well as a comprehensive six-
step guide on how to implement GEPs. 

• collaboration through communities: Community of Learning (CoL) 
and Community of Practice (CoP) 

• the SPEAR consortium consists of nine institions: three Supporting 
Implementing Partners (SIPs) with some experience in GE and GEP 
implementation, and six Implementing Partners (IPs) with little or 
no such experience. The three SIPs are SDU, UU and RWTH. The six 
IPs are VU, VMU, SWU, PU, UNL, UNIRI. 



Collaboration of Communities of Learning and 
Communities of Practice



Communities of Learning and Communities of 
Practice



Organizing principles of SPEAR: 

• − Gender focus in RPOs is a key to increase diversity, enhance working 
environments, qualify decision making and provide a basis for a more 
diverse, differentiated, balanced and diversely applicable research 
output, including through gendered innovation 

• − GEPs are drivers for systemic institutional and structural changes 
• − Deep GE work essentially constitutes cultural change processes, with 

wide implications for the involved organizations, systems and broader 
contexts 

• − Organizations and/or systems are complex responsive processes that 
take place between people 

• − Cultural change thus implies changes in the behaviour of people and 
their responsive processes 

• − Lasting cultural (i.e. behavioural) change depends on a shift in systems 
experiencing first, thinking next (and not vice versa: systems thinking 
does not lead to systems experiencing) 

• − Successfully brought about, deep systems experiences combined with 
systematic reflection and learning will empower those who participate, 
and will have far-reaching and long-term ripple effects 



Methodology
Focus your investigation into a narrow topic area and guides every 
aspect of research project, including: 

1. Literature review: your readings will focus on the issues raised 
by your questions

2. Methodology: The sample, the approaches & instruments: 
qualitative or quantitative (Quantitative questions lean 
toward numerical results while qualitative questions lean 
toward more open descriptions)

Quantitative questions: Who code-switch more? Males or females?

Qualitative questions: Why do the group code-switch more than the 
other?

Both qualitative and quantitative 

3. Data analysis



The long-term targets on the level of the 
institutions participating in SPEAR 

• The long-term targets on the level of the nine S/IPs 
• Improved gender balance in central decision-making bodies 
• Improved share of women in leadership positions 

SPEAR will track the development through the project period in 
• Gender balance of formal decision-making bodies 
• Gender balance of Grade A level academic staff 
• Number of female Heads of Department 
• Gender balance of evaluation and hiring committees 
• Evaluation of measures to ensure transparent, accessible and balanced career 

progression
• Evaluations of measures to debias evaluations of research performance and 

productivity 
• Evaluation of measures to ensure gender-balanced appointments to decision-

making bodies 



Culture

refers to the totality of all learned social 
behavior of a given group; it provides the 
“systems of standards for perceiving, believing, 
evaluating, and acting” (Goodenough. 1981, p. 
110) and the rules and symbols of interpretation 
and discourse.



Critical Ethnography
(Thomas, 1993, p.4)

Critical ethnography is a type of reflection that examines culture,
knowledge, and action
• Critical ethnographers describe, analyze, and open to scrutiny 

otherwise hidden agendas, power centers, and assumptions that 
inhibit, repress, and constrain.

• Conventional ethnography refers to the tradition of cultural 
description and analysis that displays meanings by interpreting
meanings. Critical ethnography refers to the reflective process of
choosing between conceptual alternatives and making value-laden 
judgments of meaning and method to challenge research, policy, 
and other forms of human activity (Thomas & O’Maolchatha. 1989, 
p. 147). Conventional ethnography describes what is; critical 
ethnography asks what could be. 

• Critical ethnography is conventional ethnography with a political 
purpose.



Conventional versus Critical Ethnography
(Thomas, 1993, p.4)

Conventional ethnographers study culture for the purpose of 
describing it; 

Critical ethnographers use their work to aid emancipatory goals 
or to negate the repressive influences that lead to unnecessary 
social domination of all groups. Emancipation refers to the 
process of separation from constraining modes of thinking or 
acting that limit perception of and action toward realizing 
alternative possibilities. Repression is the condition in which 
thought and action are constrained in ways that

banish recognition of these alternatives. Critical ethnography is 
simultaneously hermeneutic and emancipatory.

Critical ethnographers do so to change it.



Confronting “Value-Free” Facts
(Thomas, 1993, p.21)

To begin from a premise that social constraints 
exist and that research should be emancipatory
and directed at those constraints is an explicitly
value-laden position.



PARTICIPATORY ETHNOGRAPHY
(Thomas, 1993)

Participatory Action Research (PAR). PAR advocates, by 
contrast, proceed from the premise that “science is

not achieved by distancing oneself from the world” and 
that when possible, researchers should defer to the 
input of the subjects in the belief that “it is possible to 
pursue both the truth and solutions to concrete
problems simultaneously” (Whyte, Greenwood, & 
Lazes, 1991, p. 21).



Critical Participatory Action Research as a 
Practice-Changing Practice



A spiral of Action Research 
(Kemmis et al., 2014).

• planning a change,

• acting and observing the process and 
consequences of the change,

• reflecting on these processes and 
consequences, and then

• re-planning,

• acting and observing,

• reflecting, and so on…



A spiral of Action Research 
(Kemmis et al., 2014, p. 19).



Critical Participatory Action Research
(Kemmis et al, 2014, p. 67)

aims to help participants to transform 

(1) their understandings of their practices; 

(2) the conduct of their practices, and 

(3)the conditions under which they practice, 
in order that these things will be more 
rational (and comprehensible, coherent and 
reasonable), more productive and 
sustainable, and more just and inclusive.



Critical Participatory Action Research
(Kemmis et al, 2014, p. 68)

is critical 

(1) closely examining our practices, our understandings and the 
conditions under which we practice, 

(2) asking critical questions about our practices and their 
consequences, and 

(3) engaging in communicative action with others to reach 
unforced consensus about what to do

4) taking action to transform our practices, our understandings 
of our practices, and the conditions under which we practice, 
and 

(5) documenting and monitoring what happens



Dialogues Between System and Lifeworld, 
Strategic Action and Communicative Action

(Kemmis et al, 2014, p. 92)

• occur in intersubjective space, especially the 
semantic space in which we encounter one 
another’s ideas and perspectives in language, 
the physical space-time in which we 
encounter one another in the material world 
of activities and things, and the social space 
in which we encounter one another in 
relationships of power and solidarity



Kemmis et al, 2014



Defining practices 
(Kemmis et al, 2014, p. 51)

• Practices are structured by the lived experience of participants.

• Practices are situated. They are located in what particular people do in 
particular circumstances as they make and remake their lives and their 
work.

• Practices are temporally located. They unfold in individual acts and 
collective action shaped by the biographies, personal and professional of 
the participants.

• Practices are frequently systemic. They are often maintained and 
developed through professional roles and functions that are usually 
institutionally protected (and contained).

• Practice is always reflexive. It shapes the consciousness and identities of 
participants, and it also changes the social situation in which it occurs.

• Practice involves practical reasoning. In the course of their practice, 
participants deliberate about what to do in uncertain situations, always 
guided by moral intent and prudence.



Features of Action Research
(Kemmis et al., 2014, p. 4)

• the recognition of the capacity of people living 
and working in particular settings to 
participate actively in all aspects of the 
research process; 

• the research conducted by participants is 
oriented to making improvements in practices 
and their settings by the participants 
themselves



History of Action Research
(Kemmis et al., 2014, p. 9)

• This Lewinian view of action research  - “a spiral of 
cycles of self-reflection”:

• steps of planning, acting, observing, reflecting, re-
planning (and so on) and their reiteration

• the role of the ‘outside’ researcher in action 
research. The external researcher who provokes or 
facilitates or in some way manages the research 
process, and who maintains a kind of academic 
‘disinterest’ about what occurs in the research.



Participatory Research and 
Critical Participatory Action Research

(Kemmis et al., 2014, p. 9)

• research should be the responsibility of participants alone, 
though participants also remain open to receiving 
assistance from outsiders where it is useful

• whether and the extent to which the self-interests of such 
research outsiders coincide or conflict with the self-
interests of the other participants

• shared ownership of research projects, community-based 
analysis of social problems, and an orientation towards 
community action (Chambers 1993; Fals Borda and Rahman 
1991; Forester et al. 1993; Freire 1982; Hall et al. 1982; 
Horton et al, 1990; McTaggart 1997; Oliveira and Darcy 
1975; Park et al. 1993; Rahman 2008).



Critical Participatory Action Research 
(Kemmis et al., 2014, p. 19)

• commitment to bring together broad social 
analysis, the self-reflective collective self-study of 
practice, and transformational action to improve 
things

• To include ‘critical friends’, to build alliances with 
broader social movements, and to extend 
membership across institutional hierarchies 
provides a way of enhancing the understanding 
and political efficacy of individuals and groups.



Critical Participatory Action Research
(Kemmis et al., 2014, p. 19)

• is directed towards studying, reframing, and 
reconstructing social practices

• a social process of collaborative learning for 
the sake of individual and collective self-
formation, realized by groups of people who 
join together in changing the practices 
through which they interact in a shared social 
world



Bibliography

Kemmis S., McTaggart R., Nixon R. (2014). The 
Action Research Planner. Doing Critical 
Participatory Action Research. Springer. 

Thomas J. (1993). Doing  Critical  Ethnography. 
SAGE Publications. 



Thank you!!!!


