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Women's struggles is centered on peace and 
on the welfare of all
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… Motivations 
A long debate is going on if Board Gender
Diversity enhances Corporate Social
Responsibility of the organisation.

The answer to this question has been discussed,
but no specific conclusion has been reached.

Little attention has been given to how specific
board composition influence Corporate Social
Responsibility.
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PROBLEMATIC

Does gender diversity of Governance body have an

impact on firms’ Corporate Social Responsibility?
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Goals 

• Review the existing literature on corporate

governance, in particular gender diversity in board,

and corporate social responsibility.

• Study the relationship between Corporate Social
Responsibility and Corporate Governance in the

Tunisian context.
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Corporate Social Responsibility (CSR) 

The commission of European communities (2002)

has defined corporate social responsibility as a

concept by which “Companies decides voluntarily

to contribute to a better society and cleaner

environment”.

"concept whereby companies integrate social and

environmental concerns in their business

operations and in their interaction with their

stakeholders on a voluntary basis" (COM 2001).

Conceptual framework
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Corporate Governance

Gillan and Starks (1998) define corporate

governance as the system of laws, rules,

and factors that control operations at a

company.

Corporate Governance

Internal mechanism

Diversity board

External mechanism

Audit (O’Sullivan and

Diacon,1999) 9



Stakeholders theory 

Stakeholder theory begins with the assumption that values are
necessarily and explicitly a part of doing business.

It asks managers to articulate the shared sense of the value they
create, and what brings its core stakeholders together.

It also pushes managers to be clear about how they want to do
business, specifically what kinds of relationships they want and
need to create with their stakeholders to deliver on their
purpose.

(Freeman et al. 2004)
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Theoretical Framework: Diversity in the 

boardroom and CSR
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to stakeholders 

•Enhances boards’ role to CSR 

issues
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More Women Leaders, Not Just Big Budgets, Means Higher Levels of 

Corporate Social Responsibility

Therefore, good governance entails responsibility and

regard to the wishes of all key stakeholders (Kendall,

1999).

In order to perform well and monitor the management

effectively, the board needs the people with right, skill,

experience and knowledge (Hillman and Dalziel, 2003).

The diversity of Board can help provide these skills.

Increasing gender diversity can enhance decision making,

a wide variety of issues and variety of perspectives are

considered and the outcome is assessed (Daily and Dalton,

2003).
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Literature Review 

Babcock (2012) gives some findings by New York

experts, who states that “companies with a significant

number of women at the top are better practitioners of

CSR and sustainability than other firms and are

delivering big wins for business and society”.

“having more female leaders is associated with higher

levels of corporate social responsibility… and likely leads

to higher quality corporate social responsibility

initiatives” (Babcock, 2012).
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…Literature Review 

Researchers found their results being confirmatory: an

association was found between the number of female

directors on a corporate board and the incidence of

corporate social behaviour including, i.e. charitable

giving, community involvement, and outside

recognition of employee benefits.
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…Literature Review 

Setó-Pamies (2013) also found that the results

supported the hypothesis on gender diversity’s

positive influence upon CSR: female talent can play a

strategic role in enabling firms to manage their social

responsibility and sustainable practices appropriately.
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Hypotheses

H1: Gender diversity of the board is higher among

socially responsible companies

H2: The boards of directors of socially responsible

companies are chaired by women

H3: Socially responsible business boards are led by

women

H4: Gender diversity in the audit team is higher among

socially responsible companies.
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Methodology: Data and sample 

This study looked at 81 companies, listed on Tunis Stock

Exchange, that were included in the Tunindex list for 2016.

The data were drawn from annual reports that were

available from company websites.
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Methodology: Variable measurment 

Variables Symbol Measure 

Dependant CSR 1 if the company indicates in

its report that it has obtained

one or more certificates, such

as: ISO 9001, ISO 14001,

OHSAS 18001, TS-16949,

HACCP, FSC, ISO 22000,

ISO 13485.
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Variable measurment 
Independants Variables  Symbol Measure 

Gender diversity in the

board

F_CA Gender diversity in the board is

a quantitative variable,

measured by the percentage of

women on the board;

The presence of

women presidents on

the council

PRESD is a dichotomous variable that

takes 1 if the council chair is a

woman and 0 otherwise;

The feminization of

the direction

DIREC_F is a dichotomous variable that

takes 1 if the director of the

council is a woman and 0

otherwise;

Gender diversity in

the audit team

F_CAC is a quantitative variable,

measured by the percentage of

women among the auditors.
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variable measurment

Control Variables  Symbol Measure 

The size of the

company

TAIL is measured by the LN of

the company's assets

The business

sector

SECT The business sector is

measured by a

dichotomous variable that

takes 1 if the business

belongs to the industrial

sector and 0 otherwise.
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Results 

• Low commitment of social responsibility of these

companies. Only 23.5% of Tunisian companies, listed

on the BVMT, are socially responsible, 19 out of 81

companies.

• Low representation of women in the presidency and in

the direction of the board of directors. Only 3.7% of the

boards of directors are chaired by women, and only

2.5% of companies are run by women.

•The diversity of women on the board of directors is

very low with an average of 8.67%, and the female

presence among the auditors is very low, around 5.66%.
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…Results

• Almost 74% of companies, which are socially
responsible, belong to the industrial sector.

•The financial and telecommunication and
transport sectors are not significantly involved
in a socially responsible activity.
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•Leven's average comparison tests show that the

representativeness of women on the board of directors

is lower among socially responsible companies, which

invalidates our first H1 hypotheses.

•The chi² test reveals that socially responsible societies

are neither presided over nor led by women, which

invalidates our H2 and H3 assumptions.

…Results 
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…Results 

The results of the Leven's average comparison test

suggest that gender diversity in statutory auditing

has a positive impact on social responsibility.

Socially responsible companies have a gender

diversity in the composition of their audit team that

is higher than that of non-accountable companies.

This result confirms our hypothesis H4
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This result can be explained by the fact that the

Tunisian woman once appointed director or president

of the board, her challenge will be the profit.

Unlike the man who sometimes does not have to

prove his competence, the woman is obliged to prove

her competence by the profit-making and not by her

social responsibility.
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The results of our study reveal that social

responsibility is relatively low among companies

listed on the Tunis Stock Exchange, that a

considerable effort must be made to encourage these

companies to be socially responsible.

Gender diversity is very weak in Tunisian companies,

which may explain the non-validity of our first three

assumptions. This also indicates that a considerable

effort must be made to strengthen the representation

of women in governance bodies.

Conclusion
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Thank you 


